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Presenter Notes
Presentation Notes

Item of note before we get started-
Clearly recognize that no two Programs/Chapters are alike, we all share commonalities, because the mission is to respond to local needs, each Program/chapter operates differently to meet the unique needs of individual communities.



Agenda
Context

• Vision and Mission

• Program/Foundation Partnership

Strategies for Success

• Hand-in-glove, differences/similarities, 
structures, revenues, support, branding

Positive Impacts

• Mutually beneficial relationship

Program/Foundation Relations

Partnerships are key
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Cohesive
Statewide
Program
Highly trained, 
competent and 
engage volunteers 

• Know and understand our program’s purpose
• Can explain how what they do supports the 

educational mission of WSU, Extension, and 
the Master Gardener program.

• Can tell a compelling and impactful story.
• Are a household name and a go to resource. 
• Are empowered to develop, implement & 

evaluate mission and vision achieving 
programming.

Presenter Notes
Presentation Notes
To  truly serve our Extension Master Gardener Mission and be on a shared path to achieve our vision we must first become a Cohesive statewide program of highly trained, competent and engaged volunteers who:
Know and understand our program’s purpose
Can explain how what they do supports the educational mission of WSU, Extension, and the Master Gardener program
Can tell a compelling and impactful story
Are a household name and a go to resource 
Are empowered to develop, implement & evaluate mission and vision achieving programming 

There is lots of work in these words for our Program and Foundations.

To have highly trained, competent and engaged volunteers who can fulfill all of the bullets listed, we have to have a variety of tools and resources available for program coordinators, volunteers and Foundations that helps all of us address these bullets and be able to talk about our program and the Foundations that support our Program using a shared language.  And we have to have volunteers, program coordinators and Foundations willing to jump on board and use the tools available and encourage others to use them too. 




Engaging university-trained 
volunteers to empower 
and sustain diverse 
communities with relevant, 
unbiased, research-based 
horticulture and 
environmental 
stewardship education.

Mission
Our purpose

Presenter Notes
Presentation Notes
The MG Program purpose, in alignment with WSU Extension, CAHNRS, and WSU, is to engage university trained volunteers to empower and sustain diverse communities with relevant, unbiased, research-based horticulture and environmental stewardship education. 



Vision
Highly recognized, diverse and 
fully supported, WSU Master 
Gardener volunteers are the go-
to resource for communities 
seeking research 
based, innovative solutions for 
their ever-changing horticulture 
and environmental stewardship 
needs.

Our direction

Presenter Notes
Presentation Notes
Master Gardeners are a wealth of information and are non-regulatory, boots on the ground, next door neighbors who have the knowledge to make a real difference.  Our vision is to be Highly recognized, diverse and fully supported and to be the go-to resource for communities seeking research-based, innovative solutions for their ever-changing horticulture and environmental stewardship needs. 




Program/Foundation 
Relations

• History: Program and Foundation 
definitions

• Struggles and Successes

• Strategies: minimize the struggles, 
maximize the successes.

• Impact: the difference we can make

• MOA: contracts that describe the 
relationship

PROFESSIONAL DEVLEOPMENT
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Presenter Notes
Presentation Notes
As we get into this It is important to remember that there is not a one size fits all approach.  There are many factors that weigh into what makes the relationship effective.  Things like financial support provided in the county MOA, history of the way the relationship has worked, and the best way to pay for MG Program related expenses, policies and the ways in which each individual County Program meets the unique needs of the communities served.  The next few slides describe what the ‘ideal’ could be but understand the ideal will take some time to achieve and that each county will need to determine what works best to have an effective working relationship. 




ORGANIZATIONAL
WSU Extension Master 
Gardener Program
Engaging university-trained 
volunteers to empower and 
sustain diverse communities 
with relevant, unbiased, 
research-based horticulture and 
environmental stewardship 
education.

DEFINITIONS

Master Gardener Foundations
Non-profit 501(c)3 organizations 
that donates funds to support the 
goals of another organization.
Foundations support their local 
programs by funding outreach 
activities, demo gardens, program 
promotion, and other deliverables 
as agreed upon between Extension 
and the MG Foundation in the 
MOA.
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Presenter Notes
Presentation Notes
Let’s start with a few definitions.  The WSU Master Gardener program started, as a grassroots effort, in 1973.  WSU is the institution that trains volunteers and gives credibility to the un-biased, research-based horticulture and environmental stewardship education taught by WSU Extension Master Gardener volunteers.  

Foundations came to be in a similar grass roots fashion, because of a few reasons.  1. WSU didn’t have an easy way to pay for the everyday expenses that MG volunteers incurred when delivering education, 2. it was difficult to use WSU funds to pay for things like awards and food to recognize volunteers and 3. volunteers want to provide more education to our communities than WSU can even begin to dream of supporting.  So, Foundations came into existence to fill those gaps.  Foundations were created to provide financial support and other support so Extension Master Gardener Volunteers can serve the mission of the Program.

Over the years, as budgets dwindled at WSU, positions get cut and inevitably, support for programs lose faculty and staff support.  When this happens, County Directors and WSU Extension program volunteers have defaulted to Master Gardener Foundations to “manage” the program.  While this is a natural tendency it has led to some unintended consequences that I will discuss later. 

The important thing to note is that no one is at fault, no one is to blame.  The past is the past.  We have an opportunity to make a difference, to make sure these important partnerships are mutually beneficial and to elevate our WSU Extension Master Gardener Program in an effort to ensure it is fully funded.  

Let’s look at the definition of volunteer titles.




VOLUNTEERS

WSU Extension Master Gardener 
volunteers
• Trained by WSU to be 

community educators
• Certified to teach horticulture 

and environmental stewardship
• Represent WSU Extension
• Fulfill the Land-Grant mission

DEFINITIONS

Master Gardener Foundation 
volunteers
• EMG’s who agree to be members 

of the local Foundation
• Volunteer their time to acquire 

assets to support the program
• Fund program mission efforts 

like plant clinic resources, demo 
gardens, farmers’ markets
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Presenter Notes
Presentation Notes
Extension Master Gardener Volunteers are first and foremost WSU Extension Master Gardener volunteers. Each volunteer was trained by WSU, was certified by WSU, and represents WSU Extension. WSU provides WSU Extension Master Gardener volunteers with protection in the case of on-the-job injury and with the credibility to provide un-biased, research-based horticulture and environmental stewardship education to private citizens in fulfillment of the land grant mission.

Secondarily, if a person chooses, a WSU Extension Master Gardener volunteer can join the Foundation and be a Foundation volunteer.  Volunteers are not required to be Foundation members and must be invited each year.  Membership is voluntary.  Foundation volunteers agree to support the program by acquiring assets to support the program and to fund mission serving activities like plant clinic, demo garden, speakers’ bureaus, etc.  

I also think it is important to mention that some Foundations allow non-Extension Master Gardeners to be members.  I discourage this practice because non-EMG’s do not have the same understanding and commitment to the mission of the Program as Extension Master Gardeners and therefore; will not have the same fully informed ability to participate in important business discussions, vote on important decisions or represent the best interests of the Foundation and the Program.  

There are a few Foundations that have a ‘friends of’ category of participation.  I think this is a much better way to engage non-EMG’s in our efforts.

While what is described here is a desired and expected understanding, there are few volunteers and program staff who truly understand how to cultivate a mutually beneficial relationship.  In many cases volunteers believe the Master Gardener Foundations to be the managing entity of the Program and question why WSU Extension is involved in the Program. And, I’d dare to say that the opposite may be true too.



RELATIONSHIP
Successes-the pros
• Easy access to funds
• Empowers volunteers
• Volunteer recognition
• County specific support
• County specific 

programming

THE PARTNERSHIP

Struggles-the unintended cons
• Easy access to funds
• Empowers volunteers
• Foundation holds the purse-

strings, so
• Foundation drives the 

direction of the program
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Presenter Notes
Presentation Notes
There are many successes that are pros and nearly as many struggles that become cons to the relationship that have developed over time.  

Many are the same, but they don’t have to be. Managing the relationship, understanding when it’s WSU and when its Foundation is difficult to decipher. Pros become Cons and lead to an ineffective relationship between WSU and Foundations as time goes, as staff changes and as volunteers change if the relationship is not carefully cultivated and nurtured and documented. The biggest reason pros become cons is because there has never been training around best practices for how the partnership should be structured to support a positive, effective, impactful relationship.

Empowering volunteers is key to the success of the Master Gardener program.  Volunteers must be fully trained, competent and confident before they can be empowered.   Because there is not a robust training program around the Program/Foundation relationship and because WSU does not have Faculty and Extension Educator presence that it once had in all counties, volunteers turn to the structure of the Foundation to manage the program.  Then Foundations and volunteers lose touch with the fact the WSU Extension is the institution that provides the training, credibility and the liability.  

When pros become cons, issues begin to develop.  Issues are hard to navigate when there is a good understanding of expectations and processes and structure.  In our case, or least in the case of many of the Program/Foundation relationships, there are not clearly articulated processes, and structures and there are many misunderstandings.  



Struggles
RELATIONSHIP

• Foundations tie funds to the 
direction they want to go.

• Lack of alignment and 
coordination between Program 
and Foundation.

• Leads volunteers to ‘What does 
WSU do for us?”

• Lack of acknowledgement of the 
value WSU provides.
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• State and county facilities, staffing and 
funding often do not provide sufficient 
support.

• Program planning process, using the 
Advisory Committee, does not work in 
all counties.

• Lack of cognition around foundation 
by-laws, policies and procedures, 
MOA’s.  

• Lack of acknowledgement of the value 
the Foundations provide.

WSU Extension Master Gardener 
Perspective

Master Gardener Foundation Perspective

Presenter Notes
Presentation Notes
These are the issues that many, but not all counties are facing.  Repairing the ‘What does WSU do for us” mantra starts with aligning volunteers with WSU Extension and with putting the educational outreach offerings under the Program’s responsibility.  Putting the offerings under the program’s umbrella doesn’t mean volunteers do not have a say in the work. Quite the contrary. The next slides describe strategies for creating a healthy Program/Foundation relationship.

The question becomes:
How do we mitigate these issues while creating a positive, effective and impactful WSU Extension and Foundation partnership?
How do we re-align volunteers with WSU Extension?
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WSU EXTENSION

PARTNERING

Presenter Notes
Presentation Notes
The WSU Extension Master Gardener Program and the Foundations that support are partners in achieving program goals serving the program’s mission.



• Engage in fundraising
• Provide financial support

• Participate in strategic and 
fiscal planning

• Budget oversight
• Liaise with coordinator

• Program develops and 
delivers research-based 
education.

• Foundations provide 
financial support for 
program

• Trained by WSU
• Engage in strategic planning

• Engage in program 
development

• Deliver research-based 
education

• Lead & manage county 
programs

• Approve WSU Master 
Gardener activities

• Engage in strategic planning
• Liaise with the 

Foundation

HAND-IN-GLOVE
STRATEGY #1

WSU Master 
Gardener 
Program 

Coordinator

WSU Master 
Gardener 
Program 

Volunteers

FoundationsHand in 
Glove
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Presenter Notes
Presentation Notes
First, understand the hand-in-glove relationship.  The program coordinator is the program leader and is responsible for the overall management and success of the program and serves as the liaison between the Program and the Foundation.  WSU Master Gardener volunteers represent WSU Extension and support the program coordinators with program development like youth outreach, adult outreach, farmers’ markets, plant clinics, etc and engage in planning for the program.  What does the community need and how will WSU Extension Master Gardeners meet those needs? Once these questions are answered, then the Foundation raises money to support that direction and those activities.




Differences and Similarities
STRATEGY #2

WSU 
Extension 
Volunteer

Basic/intern training

Planning for and 
delivering approved 

educational outreach.

When serving on 
Program advisory 

committees and/or 
leadership teams, and 
when doing strategic 

planning 

Foundation 
Volunteer

Planning for and 
delivering fundraising 

events-plant sales, 
garden tours

When serving on the 
Foundation board, 
when representing 

the Foundation on a 
Program committee

Blurred 
Spaces

Planning for and 
delivering an 

educational event 
that is also fundraising

Foundation structure 
used to plan an activity
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Presenter Notes
Presentation Notes
Strategy number two is to differentiate between being a WSU Extension volunteer and being a Foundation volunteer and to understand that the space is often blurred.  It is important to Know which ‘hat’ is being worn when.  The WSU Extension Master Gardener volunteer hat is worn when the volunteer is planning for and delivering education, when serving on advisory committees and when engaging in strategic planning for the program.  The Foundation volunteer hat is worn when planning for and delivering fundraising events like plant sales, garden tours, merchandise sales, when serving on the board, and when representing the Foundation on program advisory committees.  

Essentially, everything education is Program.  But there are some blurred lines.  For example, many counties host local horticulture series that the public pays to attend.  When a volunteer is planning for and delivering that event, they are doing so as a WSU Extension Master Gardener, but the event is sponsored by the Foundation because often-times that revenue being generated goes into Foundation accounts.





Supporting Structures
STRATEGY# 3

• Program Coordinator
• Advisory Team

• Program Coordinator
• Advisory Team

• Foundation Board & Members
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Responsible for planning 
and approval of activities

Responsible sharing plan 
and activities with 
Foundation

Responsible for raising 
money and providing 
dollars to support the plan

Presenter Notes
Presentation Notes
Third, it is important to create a structure that supports that Hand-in-Glove nature.  Program Coordinators should put an advisory committee/team/group in place to engage in planning, to craft goals, to approve activities and to evaluate success. It should represent a diverse cross-section of the MG program volunteers-volunteers who are experienced and well-versed; volunteers who are new to the program; volunteers who think differently than the program coordinator; volunteers who bring new and interesting ideas.  I often get asked about just using a leadership team for this. While I understand why that may seem tempting, I don’t think that is the best decision. The leadership team is comprised of leaders, of volunteers who naturally step into responsible roles, who have been in the roles or similar roles for a long time. I don’t think using a leadership team as an advisory group will provide a broad perspective that can view the needs of the entire program or of the community at large.  The purpose of an advisory group is to ensure that all volunteers voices and heard and valued, and that the approved plans and activities best serve the Program volunteers and the community at large.  

Once the plan and approved activities are in place, the program coordinator and advisory team should communicate the goals to the Foundation and other internal and external stakeholders on a consistent and regular basis. The Foundation board and members should then put their efforts toward developing support for the goals/direction.  The Foundation does NOT have the authority to approve WSU Extension Master Gardener activities as reportable toward WSU Master Gardener certification. Only WSU has the authority to do that.

For example, demonstration gardens are great educational outreach opportunities for our program, but they take lots of money to support.  Demonstration gardens are outdoor classrooms where MG’s and the public learn by doing.  For the sake of this example, we will say that the Demo garden is an approved project that has been vetted by the Advisory team and that the Foundation has agreed to support.  The Demo garden lead submits a budget each year to the Foundation with a narrative that describes what will be done with the requested budget.  The budget should include things like maintenance costs, educational outreach costs, and the deliverables that will be achieved with the money being given to support the effort.  At the Foundation meetings the WSU Extension Master Gardener volunteers leading the demo garden efforts provide a report, either verbal or written, describing the progress made toward achieving the goals.  This report provides the board with what they need to ensure they’re being good stewards of the money

It might help to think of the Foundation as a granting entity.  With any grant, the grantee must submit a report describing the success of the project.  




REVENUE-DEPOSIT ACCORDINLY 
STRATEGY# 4

WSU 
Account

Basic 
Training

Educational 
Programming

Fdn
Account

Plant 
Sales

Garden 
Tours

Revenue generated 
from WSU delivered 
programs

Revenue generated 
from Fdn delivered 
events

Either/or

Education 
Programs

Advanced Education 
Conference

Donations

Examples of  blurred 
areas
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Presenter Notes
Presentation Notes
Number 4-differentiate revenue generating projects and deposit accordingly.  

Revenue generated from WSU delivered programs like basic training/intern training and other educational programming using WSU established curricula should be deposited into a WSU workshop account.  

Revenue generated from Foundation volunteer events like plant sales, and garden tours should be deposited into Foundation accounts.  

This is not as straight forward as it may seem.  For example, the educational series that are offered across the state like Advanced Education Conference, Cabin Fever, Whidbey Gardening Workshop, and  Ready, Set, Grow are planned, implemented and often taught by WSU Extension staff and volunteers.  Revenue from these types of events historically gets deposited into Foundation accounts. One might say that because it is using WSU Extension staff and volunteers, the revenue should be deposited into a workshop account.  This is a gray area with no clear answer.  The best answer is the one that gets worked out at the county level. 

The same can be said for donations.  Should donations go into a Foundation account or a Program Gift account.   

Review by-laws of the Foundation to help guide discussions in these areas. Donations policy, revenue policy is PPManual.

The important thing for everyone to understand is that these types of educational outreaches are WSU Extension Master Gardener hosted events sponsored by the Foundation and that the revenue generated goes back to support the program.

However, revenue generated from Basic training is easier to follow.  The online training is WSU created and delivered curriculum, the in-class training is WSU Extension generated and delivered.  Revenue generated from basic training should be deposited into WSU workshop accounts.  




Supporting Volunteers
STRATEGY #5

WSU 
Account

Basic Training:

expenses 
related to 
training-

recruitment, 
materials, 
handouts, 

background 
checks

WSU 
requirements:

background 
checks, MG 
certificates, 
name tags, 

small tokens of 
recognition

WSU Accounts Pay for:

Foundation 
Account

Expenses 
related to 

fundraising:

Plant sales, 
garden tours, 
sale of garden 
related items

Program 
Delivery 

expenses:
Farmers’ 
Markets, 

Plant Clinic, 
demo 

gardens, 
speakers’ 
bureaus

Volunteer 
Recognition 

Events

Foundation Accounts pay for:
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Presenter Notes
Presentation Notes
Know which accounts should pay for what.  Ensuring that revenue generated from basic training gets deposited into a WSU Workshop account will provide the WSU Extension Master Gardener program with some of the funds needed to pay for things related to the care and feeding of the program itself i.e. mg training and for things like background screens.

Foundation funds pay for the educational outreach provided by WSU Extension Master Gardener volunteers in activities like farmers markets, plant clinics, demo gardens, youth outreach, demo gardens, tabling events, speakers bureaus, etc.




Branding-hosting, sponsoring
STRATEGY #6

WSU Extension
Branded

Basic Training

Educational 
Outreach

Co-Branded

Educational 
Outreach
Gardening 
Workshops

Plant Sales?
Garden Tours?

Foundation 
Branded

Plant Sales
Garden Tours

Events not 
approved by 
WSU

Determining 
Brand

• Does the activity 
serve the Program 
mission?

• Is the activity WSU 
EMG Coordinator 
approved?

• Do volunteers 
enter time in 
GivePulse?
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Presenter Notes
Presentation Notes
Number 6 gets into branding.  It is important to know when events and activities should be WSU Extension branded, Foundation branded or co-branded.   How to brand depends on who is hosting and who is sponsoring the event.

Basic training and educational outreach offered by WSU Extension Master Gardener volunteers must be WSU Extension branded.  Foundation events like plant sales and garden tours should be Foundation branded.  

But, many events and activities should be co-branded.  If a WSU Extension outreach event is being paid for or financially supported by the Foundation, then it should be co-branded.  Publicity materials should say something like: hosted by WSU Extension Master Gardener Program and Sponsored by Master Gardener Foundation of xxx County. 

Most activities (sans) basic training could be co-branded because most of works volunteers do delivers on the educational mission.

Important questions to ask when determining branding are:

Is the activity WSU Extension Master Gardener Program Coordinator approved?
Does the activity serve the Program mission?
Do volunteers enter time in GivePulse?


Do volunteers enter hours into the WSU Givepulse database for the activity?  If yes, and the activity has been approved by the PC, then it needs to be co-branded.  The brand tells WSU that the event is a WSU Extension sanctioned event and, as long as volunteers are acting in good faith and in compliance with policy, WSU will extend L & I coverage and State of Washington Self Insurance Program and Torts Claims Act coverage.  If volunteers do not log time into Givepulse, because it is not a WSU PC approved event, then the event should NOT be co-branded and the insurance will, in general, not be extended.  

Ultimately, because the Foundations exist to support the Program; there should never be an event, using the master gardener title, that is a Foundation only branded event.






Educational Workshop

• Is this a Foundation event or a 
Program event?  Why?

• How might the way this event is 
billed and branded change?

• How might the Program be involved 
in the planning and implementation 
of event?

• What is the Foundation’s role in 
planning and implementing this 
event?

Case Study

Butch T Cougar County Master Gardener Foundation
hosts an educational workshop series each year. 
Hundreds of people purchase tickets to attend 
generating nearly $10K.  The series is entirely 
educational.  Volunteers use the structure of the 
Foundation to plan the event and the Foundation 
receives the revenue generated.  The event is billed and 
branded with Foundation marks only.

Follow-up surveys indicate attendees were satisfied with 
the event, learned new things and plan to put new 
techniques into practice in their gardens.

Event evaluation found that better planning and 
coordination between the Program and Foundation 
would result in a stronger event.



Strategic Planning

• What are the three next steps you 
would recommend to the Program?

• In what ways should the 
Foundation be involved in the 
process?

• How might the information 
collected change Program 
processes?

• In what way might Foundation 
practices change?

Case Study

WSU Butch T Cougar County Extension Master Gardener 
Program recently worked to update their mission and 
vision, then create a strategic plan.  They held meetings in 
their service area with community partners, local elected 
officials, and other experts who serve the horticulture 
community.  The questions they asked were simple: how do 
you view our organization; what do you believe to be our 
greatest successes, services, and assets; and how can we 
further improve the delivery of our mission?

They received excellent feedback and collected important 
information during their process.  They now need to 
identify next steps, including how this work influences and 
guides the Foundation that provides their financial 
support.



Strategies 
for 
Success

1. Understand the Hand-in-Glove
2. Differentiate the HAT you’re wearing 

when
3. Implement supporting structures.
4. Receive and deposit revenue into 

appropriate account
5. Support volunteers with WSU accounts
6. Brand and co-brand as appropriate



Implementation of Strategies

How might implementation 
of strategies improve the 
Program and Foundation 
Relationship?

How would our relationships be 
improved if:
• everyone exhibited the best hand-in-glove

practices?
• everyone could easily differentiate the 

volunteer roles played in the Program and the 
Foundation?

• our revenue streams and how they’re to be 
used were clearly documented?

• volunteers felt supported by WSU Extension?
• everyone understood how to brand our 

activities and all of our projects were branded
appropriately?

• there were documented and easily 
understood structures and processes in place 
that support a mutually beneficial 
relationship?

Presenter Notes
Presentation Notes
Tana Popcorn-exercise:  work in pairs



STRATEGIES WILL MAKE A DIFFERENCE
IMPLEMATION IMPACT

HAND IN GLOVE VOLUNTEER HATS REVENUE STREAMS

• PC’s, volunteers and staff will 
have a better understanding 
of the puzzle

• Structures and processes in 
place to support a healthy 
hand in glove relationship 
and succession plans

• Volunteers will learn to 
and slowly understand the 
different roles they serve

• Volunteers will have an 
understanding for all that 
WSU does for the 
Program

• Provide funding to serve 
MG volunteers

• Mitigate the ‘what does 
WSU do for me’ mantra

22

Presenter Notes
Presentation Notes
Implementation of these strategies, in all or in part, will go a long way toward mitigating the issues described in the beginning-
Volunteers feel like WSU does not support them across the state.
There is a ‘what does WSU do for the program’ mantra across the state
Foundations hold the purse strings and do not understand the hand-in-glove relationship
Foundations drive the direction of the program; do not look to WSU for support
WSU doesn’t provide the financial, human and facility resources that are needed for a robust educational program.

If each county works toward implementing these strategies, we will create a healthy, productive Program/Foundation relationship where the whole is better than the sum of its parts.  

Understanding the hand in glove relationship will help coordinators train volunteers and other staff on how the puzzle of our organization fits together and works; and will give PC’s, Foundations and volunteer leaders an ability to put structures and processes in place that support a healthy productive relationship.

What would it look like if your Program/Chapter were exhibiting the best hand in glove relationship?


Differentiating WSU Extension Master Gardener Volunteer from Foundation Volunteer will help program coordinators, volunteers and foundations understand the roles that volunteers serve. Volunteers will have a better understanding of the support that WSU provides.

What would it look like if volunteers understood which hat was being worn and why?
Are you working as a person who is participating in education or a person who is acquiring assets toward education?


Depositing revenue in WSU or in Foundation accounts according to how the revenue is generated and according to its intended use will provide WSU with funding to support the program and the volunteers accordingly.  WSU Extension Master Gardener program will have access to funds to pay for basic training related expenses, background checks and small tokens of recognition.  When volunteers see and understand that WSU will pay for those required aspects of their volunteer eligibility, the ‘what does WSU do for me’ mantra will begin to subside.

What would it look like if you were to document how revenue streams worked so it wasn’t just shared through histories and verbal stories?  Imagine if you were able to sit down and show how your revenue streams work.






STRATEGIES WILL MAKE A DIFFERENCE
IMPLEMATION IMPACT

BRANDING COMBINATIONSTRUCTURES
• Advisory team will engage 

volunteers in program 
planning

• Program will lead 
educational outreach 
events and activities

• Foundation will lead 
fundraising activities

   

• Provide much needed exposure 
for the WSU Extension Master 
Gardener Program

• Align volunteers with WSU 
Extension

• Accurately depict the 
Program/Foundation 
partnership

• Will send a consistent message 
that WSU Extension is fully 
supportive

• Volunteers will see WSU as an 
institution that provides them 
with what they need

• A positive, healthy culture is the 
ultimate impact
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Presenter Notes
Presentation Notes
Branding accordingly will provide much needed exposure for the WSU Extension Master Gardener program and Foundations.  Working as a team will tell audiences that Foundations support the unbiased, research-based educational outreach provided by WSU Extension.

What would it be like if everyone understood how to brand our activities and branded them appropriately?  What would that do for our Program and Foundations?

If each county works toward implementing these strategies, we will create a healthy, productive Program/Foundation relationship where the whole is better than the sum of its parts.  

Implementing structures and processes that accurately describe the relationship and how we should work together, that show our individual boundaries, our permeable boundaries and that defines our purposes will, over time, build a healthy, mutually beneficial hand in glove relationship.

What would it be like if you could sit down with new volunteer

Combined implementation of strategies will send a consistent message the WSU Extension is proud of, supportive of and appreciates the work of volunteers.  Volunteers will feel supported by WSU and view WSU as an institution that provides them with what they need.  And, a positive, healthy culture where the whole is greater than the sum of its parts, will lead to an improved program/foundation relationship that effectively delivers on our mission.






Exchange of Resources
Memoranda of Agreements

A written contract or MOA is required 
when University resources are 
exchanged with another entity. The 
MOA is signed by a University officer 
who is a delegated authority from the 
Board of Regents or the President

• WSU Extension Volunteers
• WSU publications, fact sheets.
• WSU faculty for teaching and outreach
• Coordinator time to act as liaison
• Office Support staff time to help with 

Foundation administration
• Use of office equipment
• Office space
• County Director time when extra help 

is needed to navigate the relationship
• Use of WSU Extension Logos and 

graphics

Presenter Notes
Presentation Notes
Each Foundation must have a current MOA on file with WSU.  The MOA outlines the various responsibilities and defines who is responsible for what.   MOA’s, typically need to be renewed every 5 years.  



Summary
• Historical factors
• Relationships
• Shared missions
• Shared passions
• The whole is greater than the sum of its 

parts!
• Cultivating Plants, People and 

Communities since 1973!
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Presenter Notes
Presentation Notes
There are many historical factors at play, factors that have shaped each unique relationship into what it is today, and each county operates differently than the one next to them. I’m not sure each county needs to operate identically, but the strategies laid out today will go a long way toward supporting a healthy partnership.  And we need to have a healthy relationship with our Foundations.   

Relationships are key to being successful with achieving our internal vision of becoming a cohesive statewide program and for achievement of the external facing vision. Relationships start with shared passions for a purpose. WSU Extension Master Gardener Program and the Master Gardener Foundations that support share a deep passion for healthy communities and a healthy planet. By building trusting relationships, by working together toward a shared goal, to serve our mission we will achieve our vision of being fully supported.  


	WSU Extension Master Gardener Program

	Agenda
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Program/Foundation Relations
	ORGANIZATIONAL
	VOLUNTEERS
	RELATIONSHIP
	Struggles
	Slide Number 11
	HAND-IN-GLOVE
	Differences and Similarities
	Supporting Structures
	REVENUE-DEPOSIT ACCORDINLY 
	Supporting Volunteers
	Branding-hosting, sponsoring
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	STRATEGIES WILL MAKE A DIFFERENCE
	STRATEGIES WILL MAKE A DIFFERENCE
	Slide Number 24
	Summary

